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Another year of generous funding from Delta Dental of Colorado helped us 

raise the visibility of Delta Dental of Colorado Foundation. With the support 

of our board, we were able to use innovative methods to reach target 

populations through our initiatives and projects. 

The contributions from our partners helped us move toward achieving our 

mission of eradicating childhood tooth decay. Our work was more impactful 

because of their coordinated efforts. 

Delta Dental of Colorado Foundation initiatives include:
• Educational programs targeting low-income, high-risk families; 

• Pilot testing new models of delivering care that expand access;

• Support of dental health education for medical and dental students as 
well as providers; and 

• Opportunities to teach good dental habits and cavity prevention to 

children and their parents. 

As a 501(c)(3) organization, the foundation works to make good dental health 

a community priority. We have a passionate belief that, because cavities are 

almost 100 percent preventable, our efforts will result in a healthier Colorado.

As a champion for children’s health, we will never stop working towards 

change that values and protects every child’s smile. 

Barbara Springer, Executive Director

2015

Our partners
elevate our work.

Terry Koele, Board Chair
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Colorado Medical-Dental Integration 
hygienists reached 5,959 patients in 
medical settings

Seeing Patients

Teaching people the importance 
of baby teeth, limiting juice and 
drinking more tap water

Measuring Change

First annual award ceremony to 
recognize oral health champions

Celebrating Partners

The Frontier Center trains healthcare 
students from multiple disciplines

Promoting Collaboration

21.5 million media impressions with 
articles, TV and radio stories and 
digital links

Sharing Our Stories

Honored with Outstanding 
Foundation Award on  
National Philanthropy Day

Receiving Recognition

We continue to measure the foundation’s success by  
increasing public awareness and support,  

improving access to dental care and  
securing decision-makers’ buy-in. 

http://deltadentalcofoundation.org/co-mdi/
http://deltadentalcofoundation.org/co-mdi/
http://deltadentalcofoundation.org/co-mdi/
http://deltadentalcofoundation.org/public-will-building/
http://deltadentalcofoundation.org/public-will-building/
http://deltadentalcofoundation.org/public-will-building/
http://www.deltadentalcofoundation.org/wp-content/uploads/OralHealthChampions_Release.pdf
http://www.deltadentalcofoundation.org/wp-content/uploads/OralHealthChampions_Release.pdf
http://deltadentalcofoundation.org/initiatives-grants/frontier-center-4-health/
http://deltadentalcofoundation.org/initiatives-grants/frontier-center-4-health/
http://deltadentalcofoundation.org/news-resources/media-coverage/
http://deltadentalcofoundation.org/news-resources/media-coverage/
http://deltadentalcofoundation.org/news-resources/media-coverage/
https://youtu.be/CVbHJgCzFcE
https://youtu.be/CVbHJgCzFcE
https://youtu.be/CVbHJgCzFcE
http://deltadentalcofoundation.org/initiatives-grants/
http://deltadentalcofoundation.org/initiatives-grants/
http://deltadentalcofoundation.org/initiatives-grants/
http://deltadentalcofoundation.org/initiatives-grants/


Enhancing students’ understanding of the oral and systemic health 
connection through interprofessional training

Through the Frontier Center, the University of Colorado (CU) School of Dental 

Medicine creates collaborations between CU’s dentistry, primary care, pharmacy 

and nursing student populations to enhance patient care. Per academic school 

year, the total estimated student population is 1,772. Students reach across 

disciplines to participate in oral health training as part of an effort to provide 

diverse experiences.

In August 2015, the foundation board approved another $1,000,000 four-year 

grant for the Frontier Center, rebranded as the Frontier Center 4 Health.

Visiting kids at school to protect their teeth

The Kids in Need of Dentistry (KIND) Chopper Topper program is a school 

sealant program. They provide dental screenings, dental sealants, oral health 

education and referrals. Chopper Topper visited 81 schools in the 2014-15 

school year and screened 3,394 children with limited access to dental care.

KIND placed 6,532 sealants in the 2014-15 school year. When retained intact, 

dental sealants are nearly 100% effective in preventing cavities in permanent 

molar teeth. For ten years, the foundation has provided funding support to KIND.

Getting involved in education.

http://deltadentalcofoundation.org/initiatives-grants/frontier-center-4-health/
http://deltadentalcofoundation.org/initiatives-grants/frontier-center-4-health/
http://deltadentalcofoundation.org/initiatives-grants/kids-in-need-of-dentistry/
http://deltadentalcofoundation.org/initiatives-grants/kids-in-need-of-dentistry/
http://deltadentalcofoundation.org/initiatives-grants/kids-in-need-of-dentistry/


Meeting families where they are.

Preventing early childhood tooth decay by educating health care 
providers and children’s health advocates

The Cavity Free at Three program educates medical professionals on how 

to apply fluoride varnish to children ages 0-3 at their well-child checkups. 

Managed by Colorado Department of Public Health and the Environment, the 

foundation has funded this program as part of a collaboration with six health 

foundations for more than eight years. 

Providers statewide learn how to improve their outreach, education and 

service delivery. This means meeting with families in communities with the 

greatest barriers to care. Providers see children and pregnant women with a 

special emphasis on underserved populations. 

Small group settings help young kids learn about oral health

The foundation joined Delta Dental of Colorado to support the Children’s 

Museum of Denver in creating the Village of Healthy Smiles. This exhibit 

teaches kids 0-3 good oral health through engaging hands-on exploration.

The museum also provides three ongoing educational programs that reinforce 

the importance of oral health. In 2015, staff reached 2,820 kids through 

targeted outreach in small group settings.
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Adding hygienists to the care team in medical settings

Many Colorado children have limited access to dental care due to where they 

live, insurance status or other barriers to care. Families facing these barriers 

can benefit greatly from receiving preventive dental services in primary care 

medical settings. The Colorado Medical-Dental Integration (CO MDI) project 

works to increase access to care by placing dental hygienists in these clinics, 

providing care in a setting that is convenient and familiar. 

In 2015, grantee clinics provided 5,959 patient visits. The CO MDI project team 

provides individualized coaching and learning opportunities for all 16 grantees. 

An evaluation is examining the impact of CO MDI and the financial sustainability 

of different models. The five year initiative aims to identify factors that facilitate 

sustainability, increase access to care, improve oral health and identify models of 

integration that work. The long-term goal is to expand CO MDI across Colorado.

Making care more accessible.

5,959 patient visits in 2015
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Connecting children’s oral health to people’s closely held values

Public will building is an approach that builds public support for social change 

by integrating grassroots outreach with traditional mass media. It taps into the 

closely-held values of key audiences to create sustainable change that shapes 

how people think, act and behave. Since 2013, we have been building public 

will for children’s oral health.

Our partners help us reach the community through a variety of outlets, 

including the Cavities Get Around campaign. We’re improving health 

literacy among underserved populations. We’re also raising awareness of the 

importance of oral health among influencers. At the end of 2015, a survey of 

600 low-income families in English and Spanish across Colorado found:

• Families statewide are limiting juice, a sugary drink.

• Caregivers are increasing kids’ regular intake of tap water.

Our work goes well beyond behavior change and health literacy. It also 

focuses on systems and policy change. In December, the Colorado Board 

of Human Services passed new rules for Colorado childcare centers. These 

centers can no longer serve sugar-sweetened drinks, including flavored milks. 

The rules also limit serving kids 100% juice to twice a week. This is just one 

step on the path to pave new and lasting community expectations that shape 

the way people act, think and behave when it comes to children’s oral health.

Changing the way people think.
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Evolving the ways health centers monitor and measure data

The High Performing Health Centers (HPHC) initiative includes a grant to 

Colorado Community Health Network (CCHN). CCHN serves as a collective 

voice while providing technical help to Colorado community health centers. 

This initiative has attracted national interest as well. Through a collaboration 

with Washington Dental Service Foundation, CCHN and the National Network 

for Oral Health Access (NNOHA), the foundation helped to release the 

Dental Dashboard for safety net clinics. This tool uses quality metrics to 

support clinics in implementing and tracking quality efforts that will result 

in better oral health for 

their patients. Through 

a Health Resources 

Services Administration 

Cooperative Agreement, 

NNOHA launched a 

learning collaborative to 

implement the tools. 

Improving systems.
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Exploring innovative ideas and projects around the state

Sometimes the greatest change comes from the smallest acts. The Oral Health 

Mini-Grant project was created to reach statewide. The goal was to reach 

across the state to identify sustainable solutions we hadn’t thought of before. 

Fifty six Colorado-based non-profit organizations and individuals submitted 

ideas for how their project targets one of our three drivers of success. Eleven 

organizations received awards ranging from $1,000–$15,000. Total award 

funding was $100,962. 

Investing in Colorado communities.

Cash and Cash Equivalents  $2,769,890 
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Prepaid Expenses 24,533

Investments 18,895,150 

Total Assets  $28,096,573

Accounts Payable  $139,791

Due to DDCO  183,222

Grants Payable  743,605

Total Liabilities  $1,066,618 

Unrestricted  $16,890,813

Temporarily Restricted 8,139,142

Permanently Restricted  2,000,000 

Total Net Assets - Year Ended Dec. 31, 2015  $27,029,955 

Total Liabilities and Net Assets  $28,096,573 

Contributions  $6,507,058 
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s In-kind Contributions 55,384

Investment Return, Net  (729,255)

Total Revenue, Gains and Support $5,833,187 

Total Program Services  $4,783,390 

General and Administrative 354,200

Total Program Services & Expenses $5,137,590 

Change in Net Assets  $695,597
Net Assets, Beginning of the Year  26,334,358

Total Net Assets - Year Ended Dec. 31, 2015  $27,029,955

Total Net Assets  $27,029,955 
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Thank you to Delta Dental of Colorado for funding 
our work and the employees for all your support.

http://www.deltadentalco.com/default.aspx


Your support impacts the work  
the foundation team manages.



Thank you to our board 
members for supporting 
innovative projects.

Cathy Garcia

Donald Safer, D.D.S., M.S.

Gail Schoettler, Ph.D. 

Kathryn Paul

Ned Calonge, M.D., M.P.H.

Marilyn Taylor, Board Secretary

Mary Noonan, Board Treasurer

Scott Hamilton, D.D.S.

Terry R. Koele, Board Chair

Together we can build 
something beautiful.

Real leadership means leaving a legacy of 
enrichment in the community. Kate Paul had a 

vision to eradicate childhood tooth decay and 

from it, Delta Dental of Colorado Foundation 

was born. She inspires employees, and their 

work contributes to the company’s success. 

In this way, everyone at Delta Dental of Colorado 

is helping improve children’s health in our 

state. Kate has always been a champion 

for the foundation. Her retirement in 

2017 will leave a strong legacy and  

we are grateful for her support. 

vision
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